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Evolving Industry Context
P3S/OUTSOURCING IS GROWING AT MOST CAMPUSES

LEEETIEEE
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83% 53% e
Of college leaders say their Of college leaders say they
campuses are increasing are interested in turning to P3s J n
partnerships with private firms to develop campus facilities L] )
and infrastructure
° : Il ===
42% 39% o ==
Of college leaders see an Of college leaders see an : ‘
opportunity to outsource online opportunity to outsource '
program expansion student housing |
(Source: Education Dive, “Outsourcing is growing at most campuses, college leaders say”)
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Evolving Industry Context
AGING CONTINUES UNABATED

20% po===-= =

- secondWave Tt
Roof"lg 2Syear5 Li ecydes *

16% — _ ' :
g Electrical 25 years - : N
T 1% — hyac 30 years . U SN
] yea . !

S 0% Plumbing  3Syeas A o= ==

I

S

]

=R

a Fadilities Planning Database - Construction Age

(Source: Gordian)

<0’E’uRAILSFORD&DUNLAVEY / HOUSING P3 "STATE OF THE INDUSTRY" REPORT




Evolving Industry Context
ENROLLMENT CHALLENGES

Enrollment Projected to Drop Sharply After 2025
Forecasted Number of College-Going Students in the U.S. (millions), by Year of High School Graduation

Spring 2022, 29 1
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(Source: The Chronicle of Higher Education) (Source: EAB)
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Evolving Industry Context

MARKET RATINGS

Revenue will grow faster at private universities, boosting margins...
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...while slower revenue growth at public institutions will leave

them facing tighter margins
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Evolving Industry Context
MARKET RATINGS

EBIDA margins will improve gradually but below pre-COVID levels
Public and private universities

mlessthan 5% ®5%-10% mGreaterthan 10%

2023 Proj. |

2022 Proj. ]

2021 Est. \

2020
2019
2018
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

(Source: Moody’s Investors Service)
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Evolving Industry Context
MARKET RATINGS

The credit landscape in 2022

Debt sustainability New technologies Inequality & social risk
Debt levels have climbed to Technological advances, from COVID-19 has exacerbated
unprecedented highs, which blockchain to electric vehicles, will disparities in employment,

will create repayment risks offer competitive advantages to incomes and healthcare access,
where growth and earnings some entities and present threats which have the potential to
prospects weaken or liquidity to others; cybersecurity risks will weaken social cohesion and
wanes continue to grow diminish economic progress

3 Py . @
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Reshaped economies Policy shifts Path to net zero

The global economic recovery Policymakers will scale back Policies to meet net-zero carbon

will solidify as pandemic fiscal and monetary support emission commitments will

effects lessen and businesses to varying degrees; domestic heighten credit risk and raise the

and consumers adapt, but politics, geopolitical risks and cost of capital for carbon-intensive

prospects will diverge across regulatory actions will set sectors; disclosure around climate
credit context issues will be in focus

regions and sectors

(Source: Moody’s Investors Service)
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Partnership

More Control / More Risk

Less Control / Less Risk

LITTLE P BIGP

Core to the mission

Not core to the : "
mission (strip mall, (academic buildings,
gas station, off- freshn;an housing, in
campus) core of campus)

1 2 3 4 5 6 7 8 9 10
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Housing tends to fall on the right side of the spectrum

11



Annual Survey of
Higher Education P3
Transactions
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Annual Survey of Higher Education

P3 Transactions
GUIDELINES

T

> Must be on the University or University f .t
Foundation’s land |
» Must include equity, 501©3, affiliated or Wﬂmm . ===

unaffiliated foundations, fee development, or
concessionaire structure

> May or may not be privately managed J
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Annual Survey of Higher Education P3 Transactions

PARTICIPATING ENTITIES

Balfour Beatty MMM

Campus Solutions AMERICAN
CAMPUS

COMMUNITIES

.

@ S E R \/ | TA S RaSE A REAL ESTATE COMPANY | ’]SVTUl]}:‘/N‘TELENSGl
a company of THE MICHAELS ORGANIZATION

GREYSTAR

@ |SIGNET

DEVELOPMENT

Hanover P L LLC
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Annual Survey of Higher Education P3 Transactions

PARTICIPATING ENTITIES
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41 states enable P3s as
of August 2018

AP AT

T

Enabling vertical and horizontal P3s to some degree
(24 states and DC)

Enabling only vertical P3s to some degree (2 states)

Enabling only horizontal P3s to some degree (15
states and PR)

Source: Federal Highway Administration, fhwa.dot.gov
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Annual Survey of Higher Education P3 Transactions
NUMBER OF HOUSING P3S AND AVERAGE CLOSING VALUE BY YEAR
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Annual Survey of Higher Education P3 Transactions
HOUSING P3S BY INSTITUTION TYPE BY YEAR

100
256 I 23% s W 5%
25% 33%
89% —

. 80
< 77%
Ll
o
; S
3 60
LL
o
Ll
<
< 40
Z
Ll
O
o
Ll
% 20

o

2014 2015 2016 2017 2018 2019 2020 2021

. Public 4-year . Private 4-year . Public 2-year

‘Q’ BRAILSFORD & DUNLAVEY / HOUSING P3 "STATE OF THE INDUSTRY" REPORT



Annual Survey of Higher Education P3 Transactions
HOUSING P3S BY REGION, 2014-2021
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of all deals 12% 26%
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Housing P3s by Region, 2014-2021 -
e B

Lowest Highest

v’

25%
of all deals
20%

of all deals

‘@' BRAILSFORD & DUNLAVEY / HOUSING P3 "STATE OF THE INDUSTRY" REPORT




Annual Survey of Higher Education P3 Transactions
HOUSING P3S BY REGION BY YEAR
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Annual Survey of Higher Education P3 Transactions

PIPELINE PROJECTS

89

Potential projects in
the pipeline

o

(o]

$2.4B

Worth of P3
projects in the next
few years
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are in the northeast,
southeast, and west




Annual Survey of Higher Education P3 Transactions
DIVERSITY OF PIPELINE
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Annual Survey of Higher Education P3 Transactions

A LOOK AHEAD

L

Pre-Development Risks:

Many projects
failing to close

Developers are being
more strategic about
projects/procurements

A

Increased focus on
graduate housing
P3 opportunities

x;

Issues with construction
pricing, supply chain
issues, and labor shortages

Shared governance
continues to grow

o

[e]

Exploration of other sources
of funds (tax credits, USDA,
and opportunity zones)
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More political
involvement
and pressure
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Large, more
complex P3 projects
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Bundling of
procurements




Annual Survey of Higher Education P3 Transactions

P3 RESOURCE CENTER
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MIXED-USE TRENDS

On the monetization of
campus land: Q&A with
Kim Wright

B&D | August 10, 2020

For years, colleges and universities have successfully

monetized their non-mission critical real estate
assets. In this Q&A, expert Kim Wright, a senior

ate at B&D (full bio below), sheds light on why

P3 resource center
s

CASE STUDIES ENERGY

On the University of
North Dakota’s steam
plant P3: Q&A with
Associate VP for Facilities,
Mike Pieper

Mike Pieper, University of North Dakota
November 6, 2019

P3 resource center
o

RENDS VOICES FROM THE FIELD

How P3 delivery can
transcend generations in
higher ed to support

student success

Jessica Figenholtz & David Damon, Perkins
and Will
June 23,2020

By Jessica Figenholtz, AIA, LEED AP BD+C, Higher

Education Practice Leader

oy David Damon, AALEED AP, Principal, Higher

r, Associate Principal, and

CCASE STUDIES MIXED-USE

Bucknell invests in
downtown Lewisburg: A
Q&A assessing the effort
10 years in

Jeff Turner and Jessica Rosenberg, B&D
January 31, 2020

FINALIST

A

“P3Awards 09

~Private Partnerships

INDUSTRY
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Spotlight on the
University of South
Carolina
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Spotlight on the University of South Carolina
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Thank you.

VISIT
FOR MORE INFORMATION.




