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Continued pressures on privatized-
financing deals; 34% of rated projects 
downgraded in the last 24 months



Public Private Partnership – it’s all in the third ‘P’

LITTLE P
Not core to the 
mission (strip mall, 
gas station, off-
campus)

BIG P
Core to the mission 
(academic buildings, 
freshman housing, in 
core of campus)

PPPPPP
1 2 3 4 5 6 7 8 9 10

Less Control / Less Risk More Control / More Risk

Where does the project 
fit on the spectrum?

Student 
HousingRetirement 

Communities
Energy AcademicWorkforce 

Housing
Innovation 
DistrictsParking

Multi-
family 

Housing
Venues
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P3 State of the Industry Report
LIST OF PARTICIPANTS

2 0 2 1  P 3  H i g h e r  E d u c a t i o n  S u m m i t



8

P3 State of the Industry Report
NUMBER OF HOUSING P3S AND AVERAGE CLOSING VALUE BY YEAR
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FINANCIAL STRUCTURE OF HOUSING P3S BY YEAR
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P3 ENERGY PROJECTS
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District Energy P3 Projects
California State University, Fresno

Dartmouth College
Duquesne University
Iowa State University

Louisiana State University
New Jersey City University

Ohio State University
Roxbury Community College

University of Alabama
University of California, Merced

University of Florida
University of Hawai’i Maui College

University of Illinois, Chicago
University of Iowa

Iowa State University
University of Louisville

University of Washington
University of Maine System

University of Maryland
University of Massachusetts, Boston

University of Nebraska Medical Center
University of North Dakota

University of Oklahoma
Syracuse University

The University of Idaho

25 Projects
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A Look Ahead
PIPELINE

2 0 2 1  P 3  H i g h e r  E d u c a t i o n  S u m m i t

120
POTENTIAL PROJECTS IN 

THE PIPELINE

$11B
WORTH OF NEW P3 

PROJECTS IN THE NEXT 
FEW YEARS

77%
OF THOSE PROJECTS ARE IN 

THE SOUTHEAST, 
NORTHEAST, AND WEST
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ASSET TYPES
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More political 
involvement and 

pressure

Pre-development 
risks: many projects 

failing to close

Issues with 
construction pricing, 
supply chain issues, 
and labor shortages

Developers are being 
more strategic about 

projects/ procurements

Exploration of other 
sources of funds 

(state and federal, tax 
credits, infrastructure 

funds)

Shared governance 
continues to grow

Larger, more 
complex P3 projects

With different 
capital stacks

Increased focus on 
Energy, Innovation 
Districts & graduate 

housing P3 
opportunities



Thank you.
V I S I T  B D C O N N E C T. C O M
F O R  M O R E  I N F O R M AT I O N .


