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Evolving Industry Context

P3/OUTSOURCING IS GROWING AT MOST CAMPUSES

83% 53%

Of college leaders say their Of college leaders say they
campuses are increasing are interested in turning to
partnerships with private P3s to develop campus

firms facilities and infrastructure

42% 39%

Of college leaders see an Of college leaders see an
opportunity to outsource opportunity to outsource
online program expansion student housing

(Source: Education Dive, “Outsourcing is growing at most campuses, college leaders say”)
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P3/Outsourcing in Higher Education

Food / Dining

Housing

Cleaning

Grounds

Operations & Maintenance

Source : Aramar k, Student Housing Business
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Deferred Maintenance Getting Worse
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Facilities Renewal Backlogs are Eclipsing $100/GSF
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COVID Impact

CHALLENGES WITH P3 PROJECTS

e THE CHRONICLE OF HIGHER EDUCATION

NEWS | ADVICE | THEREVIEW | DATA | CURRENTISSUE | VIRTUAL EVENTS

B2--
CAMPUS HOUSING

How Covid-19 Exposed the Cracks in
a Public-Private Housing Deal

By Scort Carlson | SEPTEMBER 3,2020

Mallorie Hunt, a sophomore at Towson U., is caught between the university and the private
company that runs her dorm. The company is not releasing students from their housing
contracts even though Towson has gone online because of Covid-19.
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Sign In

Education

U-Md. students stage protest, continue to fight lease
agreements al campus apartments

Ey Lauren Lumpkin

August 16, 2020 at 125

Gavin Kohn, 21, signed his lease to live in the Courtyards, an apartment on the University of Maryland’s
campus in College Park, in February. The novel coronavirus, at that point, had arrived in the United
States, but the then-junior didn't know it would upend the school year.

But as the virus raged on, it became clear his senior year was also in jeopardy. The university scaled
back on-campus housing, announced plans to conduct 8o percent of undergraduate courses online and
imposed coronavirus testing requirements. Xohn, and about 500 other students who had planned to
live in the Courtyards and its sister property. South Campus Commons. started to feel wary about living

in groups.

But, bound by their leases. they may be forced to do it. anyway.
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COVID Impact

CHALLENGES WITH P3 PROJECTS

Chart 1

Privatized Student Housing Rating Distribution
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Continued pressures on privatized-financing
deals; 34% of rated projects downgraded In
the last 18 months

S?cuho-i

CONFERE NCE © ACUHO-I 2021 | All Rights Reserved
& EXPO g;'i-r':‘:f-za. 2021



Partnerships — How Core is the Project to the school’s mission?

—

BIG P = PRIVATE BIG P = PUBLIC
Core to the mission
I/;lv?;s?grr)e(;?riz?;a//, (academic builc.v'ings',
gas station, off-campus) freshman housing, in core
of campus)
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Higher Education P3 Survey

Guidelines:

> Must be on the University or
University Foundation’s land

» May include equity, 501c3, affiliated
or unaffiliated foundations, fee
development, or concessionaire
structure

» May or may not be privately managed
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Participating Entities
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Public-Private Partnerships

ENABLING LEGISLATION BY STATE

I

41 states enable P3s as of
August 2018

Enabling vertical and horizontal P3s to some degree (24
states and DC)

Enabling only vertical P3s to some degree (2 states)

Enabling only horizontal P3s to some degree (15 states and
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Source: Federal Highway Administration, fhwa.dot.gov
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NUMBER OF P3s
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Financial Structure of Housing P3s, by Year
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16%
of allodeals 13% 6%

‘ . of all deals of all deals
Housing P3s by Region, 2014-2020 .
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2020 Stats

4,310 1.35M

new beds total GSF

192K B ‘

average beds average GSF




Pipeline Projects

ill:
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POTENTIAL PROJECTS IN THE
PIPELINE
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WORTH OF NEW P3 PROJECTS
IN THE NEXT FEW YEARS

V.

o)

17%

OF THOSE PROJECTS ARE IN THE
SOUTHEAST, NORTHEAST, AND WEST
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Diversity of Pipeline

M

Housing Mixed-use Energy Academic
\ 0 /
D - S
Venues Innovation Parking Other
Districts
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A Look Ahead
T3 P

, Issues with
Pre-development risks: . ..
, N construction pricing,
many projects failing to .
| supply chain issues,
9 Q Cl05€ and labor shortages

More political Developers are being

involvement and @ more strategic about
pressure 2\ {Q projects/ procurements
Larger, more complex
P3 projects

Shared governance
continues to grow

A Qe

Increased focus on
graduate housing P3
opportunities

Bundling of
Exploration of other procurements
sources of funds (tax
credits, USDA, and
opportunity zones)
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Additional Resources

PSRESOURCECENTER.COM

P3 WI CENTER

The 160ar Kl 1) Rosonrce Conten 100

Spokane medical education hub expands

"vadeny

Download the Download the P3
Higher Education 10152310 of the
P3 %01 Guide Industry Report

teviow wih Gonzag Usiverity, Univertity of Waslington acd [menad
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Download the Six
Challenges
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P3 esource center

MIXED-USE TRENDS

campus land: Q&A with
Kim Wright

B&D | August 10, 2020

For years, colleges and universities have successfully
monetized their non-mission critical real estate
assets, In this Q&A, expert Kim Wright, a senior

associate at B&D (full bio below), sheds light on why

P3 pesource center

o

CASE STUDIES ENERGY

On the University of
North Dakota’s steam
plant P3: Q&A with
Associate VP for Facilities,
Mike Pieper

Mike Pieper, University of North Dakota
November 6, 2019

P3 pesource center
i3 :

TRENDS VOICES FROM THE FIELD

How P3 delivery can
transcend generations in
higher ed to support
student success

Jessica Figenholtz & David Damon, Perkins
and Will
June 23, 2020

By Jessica Figenholtz, AIA, LEED AP BD+C, Higher
Education Practice Leader, Associate Principal, and

by David Damon, AIALEED AP, Principal, Higher

P3 RESOURCE CENTER
Aoty © :

CASE STUDIES MIXED-USE

Bucknell invests in
downtown Lewisburg: A
Q&A assessing the effort
10 years in

Jeff Turner and Jessica Rosenberg, B&D
January 31, 2020

jturner@bdconnect.com

202.266.3404
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