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Evolving Industry Context
P3/OUTSOURCING IS GROWING AT MOST CAMPUSES

83%
Of college leaders say their 

campuses are increasing 
partnerships with private 

firms

53%
Of college leaders say they 
are interested in turning to 

P3s to develop campus 
facilities and infrastructure

42%
Of college leaders see an 
opportunity to outsource 
online program expansion

39%
Of college leaders see an 
opportunity to outsource 

student housing

(Source: Education Dive, “Outsourcing is growing at most campuses, college leaders say”)
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P3/Outsourcing in Higher Education

Source: Aramark, Student Housing Business

Category Low High

Food / Dining 60% 75%

Housing 5% 10%

Cleaning 15% 35%

Grounds 15% 35%

Operations & Maintenance <5% 10%
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Deferred Maintenance Getting Worse

Source = Gordian
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COVID Impact
CHALLENGES WITH P3 PROJECTS
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COVID Impact
CHALLENGES WITH P3 PROJECTS

Continued pressures on privatized-financing 

deals; 34% of rated projects downgraded in 

the last 18 months
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Public Private Partnerships – How Core is the Project to the school’s mission?

BIG P = PRIVATE

Not core to the 
mission (strip mall, 
gas station, off-campus)

BIG P = PUBLIC

Core to the mission 
(academic buildings, 
freshman housing, in core 
of campus)

PPPPPP

1 2 3 4 5 6 7 8 9 10

Less Control / Less Risk
More Control / More Risk

Where does the project fit on the 
spectrum?

Student Housing tends to fall on 
the right side of the chart
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The Annual Survey of 
Higher Education P3 
Transactions
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Higher Education P3 Survey

Guidelines:

› Must be on the University or 
University Foundation’s land

› May include equity, 501c3, affiliated 
or unaffiliated foundations, fee 
development, or concessionaire 
structure

› May or may not be privately managed
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Participating Entities
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Public-Private Partnerships
ENABLING LEGISLATION BY STATE

Source: Federal Highway Administration, fhwa.dot.gov

Enabling vertical and horizontal P3s to some degree (24 
states and DC)

Enabling only vertical P3s to some degree (2 states)

Enabling only horizontal P3s to some degree (15 states and 
PR)

41 states enable P3s as of 
August 2018

- B&D involved in Higher Ed P3
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2020 Stats

4,310
new beds

616
average beds

1.35M
total GSF

192K
average GSF
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Pipeline Projects

120
POTENTIAL PROJECTS IN THE 

PIPELINE

$11B
WORTH OF NEW P3 PROJECTS 

IN THE NEXT FEW YEARS

77%
OF THOSE PROJECTS ARE IN THE 

SOUTHEAST, NORTHEAST, AND WEST
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Diversity of Pipeline
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A Look Ahead

More political 
involvement and 

pressure

Pre-development risks: 
many projects failing to 

close

Issues with 
construction pricing, 
supply chain issues, 
and labor shortages

Developers are being 
more strategic about 

projects/ procurements

Exploration of other 
sources of funds (tax 

credits, USDA, and 
opportunity zones)

Shared governance 
continues to grow

Larger, more complex 
P3 projects

Bundling of 
procurements

Increased focus on 
graduate housing P3 

opportunities
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Additional Resources
P3RESOURCECENTER.COM

jturner@bdconnect.com

202.266.3404
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Panel Discussion


